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CAREER SKILLS+™

Who Should Attend

Course Prerequisites

1 Daytime Class Wirtual, Private
ar Group,
2 Evening Classes

In this specialized course offered through DSDT’s CAREER
SKILLS+™ program, participants will master the intricacies
of enhancing user engagement with Microsoft Copilot for
Microsoft 365. Leveraging the comprehensive Microsoft 365
adoption framework, the course guides attendees through
crafting and executing a detailed adoption strategy that
aligns with organizational goals and digital transformation
initiatives.

This course is ideal for IT professionals, project managers, change
managers, and digital transformation leaders tasked with
implementing new technologies within their organizations.
Individuals looking to enhance their strategic planning and
technology integration skills will find this training particularly
beneficial.

Participants should have a foundational understanding of
Microsoft 365 and an interest in leveraging Microsoft Copilot to
enhance organizational productivity and user engagement.



Course Objectives

Agenda

Gain a deep understanding of the Microsoft 365 adoption
framework and its application in real-world scenarios.

Develop a detailed adoption plan for Microsoft Copilot for
Microsoft 365, focusing on strategic, technological, and
human-centric factors.

Equip organizational change agents with the tools and knowledge
necessary to drive and sustain technology adoption.

Measure and optimize the impact of Microsoft Copilot within
diverse business environments through effective monitoring and
feedback mechanisms.

Adoption Strategies and Frameworks

Explore various adoption methodologies for Microsoft Copilot.
Understand the ‘people-first’ strategy and its importance in
technology adoption.

Delve into the Microsoft 365 adoption framework and the rapid
adoption method.

Case study: Transformation at a global organization through
Microsoft Copilot adoption.

Planning for Success

Formulate a cohesive team of stakeholders.

Define clear strategic objectives for technology adoption.
Prioritize use-case scenarios and set benchmarks for success.
Assess organizational readiness for new technological initiatives.
Employee Onboarding and Empowerment

Prepare the technical infrastructure for Microsoft Copilot.
Launch Champion and Early Adopters programs to promote
internal advocacy.

Develop comprehensive engagement and training strategies.
Optimizing and Sustaining Engagement

Gather and analyze feedback from various business units.
Monitor user adoption rates and operationalize insights in the
Microsoft 365 admin center.

Foster continuous engagement and support to maximize the
long-term value of Microsoft Copilot.

This course not only teaches theoretical concepts but also
provides hands-on opportunities to apply these strategies in
practical settings, ensuring that participants are well-equipped to
lead their organizations in the effective use of Microsoft 365
technologies.
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